HOW TO READ ACUTE HOSPITAL COHORT PROFILE — FISCAL YEAR 2014

This sheet provides a brief introduction to the metrics on the hospital cohorts. Definitions and notes on
all metrics are available in the technical appendix.

ACUTE HOSPITAL COHORTS
2014 Hospital Profile

There were six academic medical centers (AMCs) in FY14, nine teaching hospitals, fourteen community hospitals, and twenty-nine community-Disproportionate Share
Hospitals (DSH). Teaching hospitals are training institutions with at least twenty-five full-time equivalent medical school residents per one hundred inpatient beds. AMCs are

characterized by more extensive research and teaching programs than teaching hospitals, as well as significant capacity for highly specialized and complex care (i.e., tertiary

and quaternary). Community hospitals are hospitals that are not characterized as specialty, teaching, or AMCs. Community-DSH hospitals are a subset of community hospitals H =
that receive 63% or more of their business from Medicare, Medicaid, and other government programs. Types Of Inpatlent Cases
AMCs Teaching C i Comm.-DSH Th ¢ nm fr n

TOTAL STAFFED BEDS 4,059 2,551 2,540 4,737 . e State S top te . OSt eque t
MEDIAN % OCCUPANCY 80.2% 713% 60.6% 62.7% inpatient cases are listed, with the

i TOTAL DISCHARGES 219,458 145,592 141,874 258,382 .

I EMERGENCY DEPARTMENT VISITS 507,308 496,874 579,011 1377765 / number of discharges from each

o

4 AVG. COMMERCIAL PAYER PRICE LEVEL T4th 55th 45th 44th i i

B4 AVG. PUBLIC PAYER MIX 61.0% 65.4% 54.3% 68.6% Cohort |nd|Cated by the COlored
TOTAL REVENUE IN FY14 (in millions) $10,658 $4,202 $2,914 5561 bands within each bar.
INPATIENT:OUTPATIENT REVENUE IN FY14 49%:51% 37%:63% 33%:67% 65%
ADJUSTED COST PER DISCHARGE $12,370 $10972 $10155 4 $9,739

What were the most common inpatient cases (DRGs) treated at acute hospitals statewide in FY14? What proportion of theggfypes of cases did each

cohort treat?
Discharge Type

Normal Neonate Birth (63,137)

Vaginal delivery (46,897)

Septicemia & disseminated infections (26,573)

Cesarean delivery (22,109)

Heart failure (21,995)

Other pneumonia (17,546)

Knee joint replacement (16,100)

Comm DSH ]

Chronic obstructive pulmonary disease (15,904)
Celluits & other bacterial skin infections (13,643)
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Hip joint replacement (13,115) |
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What was the severity distribution of inpatient cases statewide in FY14? What was the severity distribution of inpatient cases within eac! 7 cases tl’eated at ac Ute hOSpIta|S |S

cohort in FY14?
“ Most Svere shown on the left. The bars on the

right display the severity distribution

100%

H = - oy S of cases within each cohort.
° 0% Comm.DSH 2% IR cvi=0.88
20% 0% 20% 40% 60% 80% 100%
0% Least Severe Least Severe Most Severs
Total Statewide Discharges: 759,518
What was each cohort's payer mix in FY14? How does each cohort What was each cohort's blended composite relative price
compare to the statewide payer mix? percentile in calendar year 2014?
Commercial 31% [ o
==t 17 ]
g W% o 50th
| B - 1IN
e’ on r
Statewide AMC Teaching /ACommunity  Community A”dec"x‘?fd‘ca' Teaching Hospital Cﬂ?S"S?.Z?V r.c"'“'““h\
Percentage calculaions may not sum to 100% due to rounding -DSH Share Hosptal
\ Relative Price
\ The colored dashes represent the
average blended composite relative
price level of all hospitals in each
cohort, expressed as percentiles, for
Payer mix all Massachusetts commercial payers
Each cohort’s average share of business in 2014. The range for each cohort is
from federal and state programs and also displayed.
commercial payers is displayed, in addition The grey line shows the median
to the overall payer mix statewide. blended composite relative price
The grey line indicates whether the average percentile (SO0th percentile).
hospital in each cohort receives 63% or
more of its business from government
programs (the bottom two sections of each
column). This is the “DSH Threshold.”
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HOW TO READ ACUTE HOSPITAL COHORT PROFILE — FISCAL YEAR 2014

These graphs compare trends among the cohorts. All trends in the first four graphs are anchored at O
to emphasize recent changes. The labeled points are cumulative over the time period.

ACUTE HOSPITAL COHORTS Key:
— #Mch = Community-DSH
2014 Hospital Profile —_ ci:\Cm‘:Euy - — — — = Statewide
How has each cohort's volume of inpatient discharges changed compared How has each cohort's median outpatient visits changed
to FY10? (FY10=0) compared to FY10? (FY10=0)
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How has each cohort's inpatient revenue per CMAD changed since FY10? How has each cohort's total outpatient revenue changed since inpatient d ischarg es
(FY10=0) FY10? (FY10=0)
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. This metric is influenced
2010 201 2012 2013 2014 2010 2011 2012 2013 2014 bOth by Unlt prlCe and by
volume changes.)

What were each cohort's aggregate revenue, cost, and profit (loss) in What were each acute hospital c s median operating and

FY14? total margin from FY10 to FY14?
P Revenue, Cost, & Profit (Loss) in millions 6%
8 o |8
g REE
5 Cohort AMC  Teaching Comm. DSH 2 21%
S
s .. .
¥ OperatingRevenue § 10573 § 4141 § 2890 § 5304 15 Chan e in inpatient
g , | 0% g p
S Non-Operating 10% . .
H $ 85 § 61 § 25§ 78
£ h severity-adjusted
= Total Revenue  § *58 s o4 s 20m s sm | o 0 53%
47%
TolCosts  § 10188 § 3907 § 285 § 5132 | © e v revenue per case
17%
Total Profit (Loss)  $ /510 § 296 § 79 250 ” ( f )
i w0 ot i.e., per capita
For descriptions of the metrics, please seif the technical appendix.
*Disproportionate Share Hospitas (DSH) receivl| a minimum of 63% of gross patient service revenue CENTER FOR HEALTH INFORMATION AND ANALYSI
from public payers. 501 Boylston Street.
Boston, MA 02116
*Costs were adjusted to exclude direct medical fducation costs and physician compensation. 617.701.8100
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